Geospatial One Stop Portal Implementation Strategy

Geospatial One- Stop (GOS) Vision

The Geospatial One-Stop Initiative is one of 24 OMB electronic-government initiatives that will enhance government efficiency and achieve President Bush's vision that government be more citizen centered and results oriented. Geospatial One-Stop will build on investments already made to develop a National Spatial Data Infrastructure (NSDI) and advances in geospatial information technologies to encourage greater collaboration and coordination in their use across all levels of government.

GOS Portal Vision

The Portal will be the most visible component of GOS - the part the public and government agencies interact with.  It will be the public face of GOS and therefore must be done well.  The GOS Portal will be:

· The Internet based organizational umbrella for federal agency channels addressing geospatial activities - ie. National Map, BLM’s Geocommunicator

· Virtual repository for spatial data and web services to support local, state and federal programs and decision-making – e.g. Recreation One Stop

· Gateway to find:

· Existing local, state and federal data and users - a network of distributed networks

· Planned data development activities

· Map services and problem solving applications

· Standards, etc.

Implementation Strategy for the GOS Portal
The Bush administration has made e-government a top priority to improve efficiency, streamline decision-making and better serve citizens.  A rapid implementation of the GOS portal is required to meet the mandated deadlines established by OMB.  The GOS portal is a key component to meeting the citizen centric goals of the E-Government Act of 2002 and the priorities established by the President’s Management Council.   Homeland Security and other critical e-gov initiatives depend on quick and easy access to geospatial data that the GOS portal will provide.  As a result, there is an urgent need to deliver a sustainable, interoperable portal now!  In response to increased urgency the GOS management has decided an aggressive approach is required and has elected to pursue a two - pronged strategy for the GOS portal.  One component of the strategy will focus on improving interoperable standards and documenting an open architecture that can be applied by other users.  The second component will focus on the need for an immediate production solution.  The OGC will focus on interoperable standards and demonstrating a prototype portal while ESRI will develop a standards based operational portal.  

OGC Prototype Portal Project
The OGC has been contracted to conduct a testbed portal project with the major focus on defining a reference architecture and interoperability specifications and standards.  OGC will work with selected member organizations to build a portal, integrating commercially available components from multiple vendors.  OGC will employ the collaborative process that has been refined through execution of other interoperability initiatives.  This component of the strategy offers the following strengths (quoted from the RFQ and proposal):


 " will leverage the OGC Interoperability Initiative Process Framework to develop and execute this initiative. "   


" portal implementation will be a "prototype" in the literal sense of a first working example on which future instances may be based"


" shall assemble reusable software components within an Application Integration Framework that ties them into a coordinated Portal.  When that development is complete, OGC shall demonstrate the working Portal. The demonstrated version shall be called "alpha version" of the Portal."  


“shall fully document the Portal Architecture Specifications to allow possible future procurements of individual portal components, or of a complete portal satisfying the same functional requirements. “

ESRI Production Portal Project
ESRI has been tasked with quickly building version 1 of an operational portal based on standards based COTS technology. This component of the strategy offers the following strengths (quoted from the ESRI proposal):

" The GOS Portal will be built using ESRI's thoroughly tested and proven standards-based COTS already in use in similar Web portals.  "


"A functional, sustainable GOS Portal will be developed during Phase 1 and will be completed in four months"


"Is standards based, built on both existing IT standards and emerging ISO and OGC specifications."


"Is open/interoperable, allowing choice of databases, hardware, GIS software, networks and web browsers."


"Service would be continuous, even as other contractors' portal enhancements are incorporated later.  The portal would be able to incorporate the current and new standards and functions resulting from the OGC test bed."

Benefits of Parallel GOS Approach

With this parallel approach the government capitalizes on the strengths of each organization, (OGC interoperability testing and research and ESRI production of operational web portals) bringing GOS closer to reaching its goal of improved service to citizens in a timely fashion.  GOS, OGC and ESRI are excited about the opportunity to work in a coordinated fashion to quickly develop the best geospatial standards and solutions to support the growing and urgent needs of the nation.
